DRAFT
WEARE ECONOMIC DEVELOPMENT COMMITTEE
MEETING MINUTES
April 20, 2010

PRESENT: Art Siciliano, Chairman; George Malette, Vice Chairman; Richard Butt, Ex-Officio;
Elwood Stagakis

ABSENT: None
GUEST: Deb Brown
Chairman Art Siciliano called meeting to order at 7:15pm

Approval of December 15, 2009 minutes.
Committee unanimously approved with minor changes.

Discussion with Deb Brown - Signage.

Sign ordinance as written is restricting signage for her business.

She would like to work with us, Planning Board, and Chamber to re-work the ordinance to allow businesses
ample signage. She is willing to be a member of this committee to accomplish this goal.

We will have copies of the ordinance for the May meeting. Deb said she could have other businesses
attend, for that discussion.

Goal discussion.
1) Sign ordinance - review, make suggestions to amend
2) Make a list of Town events and add descriptions. Determine where to
post this list.

Web site and E-mail address for EDC
Art to contact Merry to amend the slate of EDC members
Art to check site regularly

Vote for Officers 2010.
Voted for officers - Art Siciliano - Chairman / George Malette - Vice Chair
Secretary on hold until Deb signs up.

Workshops/ Seminars.
Art to contact Chamber to see if they have any workshops or seminars scheduled

General John Stark Scenic Byway.

George discussed four events that the Byway committee holds or wants tohold, Molly Stark Tour in
December, Bicycle Tour in April, Cemetery Tour in the fall, and a Fishing Event in the spring. George also
mentioned they need someone on marketing committee.

Motion to adjourn at 8:45, all in favor

Respectfully submitted,
Art Siciliano



